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REFLECTIONS & ACTIONS FOR 

LEADERS OF VOLUNTEERS 

Your Action Plan 

Drawing on your reflections above, identify the actions you will take to improve the volunteer 

experience at your organisation. 

O What are some small changes you could trial in the next 3 months? 

0 Who will you involve in planning and implementing those changes? 

0 How will you know if the changes are working? 
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Funded by the Australian Government 
Department of Social Services. 

ustralian Go\'cmmcnt 

Volunteering Victoria acknowledge the Traditional Custodians of country throughout Australia and 
their connections to land, sea, and community. We pay our respect to Elders past and present. 

This resource was developed with thanks to the Volunteering Victoria Newly Arrived Migrant Advisory Group. 
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